DECATUR COUNTY RURAL ELECTRIC MEMBERSHIP CORPORATION
GREENSBURG, INDIANA
BOARD MEETING AGENDA

Wednesday, August 28, 2024, 5:30 p.m.
https://remc.webex.com/remc/j.php?MTID=m3claale5b4f21c88d088c8fccc25810b
US Toll free +1-855-797-9485  Access code 23024018510

GENERAL SESSION:
1. Call to Order

. Approval of Agenda

. State & Federal PAC Presentation — IEC’s, Ryan Heater
. Safety Min & Cool Moment

. “For Your Information”
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6. Approval of Previous Meeting Minutes
7. Fiber Project Update
8. CEO Update
9. Financial Update
10. New Business
a. Cost of Service Study 2025
b. Donated Capital Discussion
c. Policy Review
e Policy 10-17: Drug-Free Workplace
e Policy 10-18: Employee Drivers
e Policy 10-14: Selection of Employees
11. Old Business

. Bylaw Redlines
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b. Long Term Debt Recommendation
c. Operations Building Update
d. Executive Contract
12. Affiliated Organizations
13. Director Training/Conf Report Out
14. Adjourn

EXECUTIVE SESSION:
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