
DECATUR COUNTY RURAL ELECTRIC MEMBERSHIP CORPORATION 
GREENSBURG, INDIANA 

BOARD MEETING AGENDA  
 

1 | P a g e  
 

Wednesday, July 24, 2024, 5:30 p.m. 
Webex 

https://remc.webex.com/remc/j.php?MTID=mb71235bdc05cd81499fde1d0fa0fea9f 
Meeting number  /  Meeting password 

2304 990 1079  /  ATy3J65Ajh6 
US Toll free / Access code 

+1-855-797-9485   /   23049901079 
 

GENERAL SESSION: 
1. Call to Order  
2. Approval of Agenda  
3. Safety Min & Cool Moment  
4. Youth Tour Participant Presentation 
5. “For Your Information” 
6. Approval of Previous Meeting Minutes  
7. CEO Update  
8. Financial Update  
9. New Business 

a. Review IEC Director Compensation Study 
b. NRECA Regional Voting Delegate 
c. Bylaw Legal Review Discussion  

10. Old Business 
a. Fiber Project Update  

• CoBank Line of Credit 
b. Policy Review 

• Policy 1-7 Director Education 
11. Affiliated Organizations 

a. Hometown Energy – Brian Scheidler 
b. Hoosier Energy Board/Committee Update – Jason Barnhorst 
c. IEC Board/Committee Update – Steve AmRhein 

12. Director Training/Conf Report Out  
13. Adjourn 

 

EXECUTIVE SESSION: 
14. Fiber Project 

https://remc.webex.com/remc/j.php?MTID=mb71235bdc05cd81499fde1d0fa0fea9f

