DECATUR COUNTY RURAL ELECTRIC MEMBERSHIP CORPORATION

GREENSBURG, INDIANA
BOARD MEETING AGENDA

Wednesday - July 22, 2026, 5:30 p.m.
Microsoft Teams
Join the meeting now
Meeting ID: 293 722 356 774 07
Passcode: DF9QC9hA

GENERAL SESSION:

1.

Call to Order

2. Approval of Agenda

W ONUAW

11.

12.

13.

14.

Youth Tour Presentation
Safety Min & Cool Moment
“For Your Information”
Approval of Previous Meeting Minutes
Operational Performance Oversight
Financial Oversight
Budget Approval & Capital Planning
a. Transition Plan Budget Approval

. Board Governance & Development

a. Director Training/Conf Report Out

b. Appendix A —Wholesale Power Tracker Training
Rate & Tariff Approvals

a. Security Light - SL
Governing Document & Policy Approval

a. Bylaws Review
Affiliated Organizations / Board Committees

a. Hometown Energy — Brian Scheidler

b. Hoosier Energy Board/Committee Update — Jason Barnhorst
c. IEC Board/Committee Update — Steve AmRhein
Adjourn

EXECUTIVE SESSION:
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTk0MTM5ODItYjg3NC00OWRjLWE2ZTEtZTc2MTMzNTY4OTg5%40thread.v2/0?context=%7b%22Tid%22%3a%2267a34da2-a691-4a87-a40d-d06ab58c3b54%22%2c%22Oid%22%3a%22fbc91ef3-3ae5-4034-8687-fc8c6f2ba8c2%22%7d

